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Professional goals for James McCormick/Superintendent of Schools 2010-2011

To establish story lines of communication with parents, staff, students and the
community.

a. Visibility in community and schools.

b. Newsletters (information letters).

c. Communication to Town Dept (selectperson)

To look at Mason Elementary School being more of a community school.
a. Senior citizens lunch.
b. Community meeting center.

To begin new the foundation budget and program for the new Mason School
District.
a. Revamp Student Handbook.
b. Look at staff, salary rates
1. Substitute teacher rates.
c. To create a new look budget to identify monthly encumbrances.
1. Identify grant money as income part of the budget and any outside
monetary resource.

To apply and review the past history of grant funding and private donation.

To review the current status of our curriculum and begin to look at consistent and
comprehensive professional development management.
a. To observe classroom and look at statistical results of student achievement
test.

To complete those specific programs.
a. Safety Committee study and reports.
b. Building check list/State report on remedial questions that they had.
c. Redefine the role of the full time nurse with emphasis on wellness and
nutrition as part of their duties.
d. Complete final response of Tanguay report.
e. Student Handbook.
f. Professional Development master plan for state.
g. Finalize all State/Federal Grants.

To continue to educate myself professionally on the various differences in
reporting to state testing and other processes requires.
a. Attend workshop provided by state and Superintendent Association.
b. Join local/state Superintendent’s organization.
c. Call on various public offices in town, region and state.

To enjoy Mason Elementary School and the Town of Mason.



